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Mission, Aims and Scope

At KLC we put our students at the heart of everything we do.  Our culture of caring is applied not 
only to how we teach but how we address urgent issues that affect us all, encouraging students 
to reflect on how they as designers can impact the environment, communities and each other.

Our courses are innovative but career focused and firmly grounded within the industry although 
the realities of practice are never at the cost of cultivating our students’ creativity.  We promote 
collaboration, experimentation and fearless exploration to the point that our graduates become 
sought after employees and professional designers who will continue to push the industry 
forward in the ever-changing professional landscape.  

Our strong relationships with graduates and industry allows for reciprocal support for our 
students and our graduates throughout the lifespan of their career. Our key values are 
innovation, collaboration and integrity.



Mission, Aims and Scope - continued

Our aims
In this uncertain economic and social climate, a plan focused on continued growth and 
improvement is vital.   Our overall aims are:

• To remain a small and specialist institution but to grow our reputation and capitalise on our 
unique location, industry contacts and outstanding careers support

• To develop partnerships that will allow students practical learning experience in appropriate 
locations for their course of study 

• To deliver a personalised student experience with exceptional levels of support

• To expand student recruitment and increase the number of international students with 
diverse cultural influences studying at the School

• To foster ever stronger links with KLC alumni and the design community to enhance student 
learning and graduate employability 

• To further develop our retail training programme.



Mission, Aims and Scope - continued

We have consulted widely on the Strategic Academic Plan for the next five years built on a paper 
put forward to the Corporate Board by the Academic Board in autumn 2020 with input from the 
Executive and Alumni Advisory Boards.  KLC staff were also been invited to comment on the 
emerging Strategy as part of their Annual Discussion Forum.

Scope
• All KLC validated and non-validated courses.



What we want to achieve

• Inspirational teaching that is based on active engagement and participatory learning and 
underpinned by professional practice and workplace experience 

• Student-centred approaches that provide intellectual and creative challenge and engage all 
students with the learning experience

• Cementing KLC School of Design’s reputation as a centre of excellence for design teaching and 
innovation in higher education recognised nationally and internationally

• A successful and expanding range of courses that are attractive to new students, retain 
existing students and encourage progression 

• A curriculum that develops enterprise and employment skills, fosters ethical understanding 
and strongly encourages environmental awareness

• A well-resourced and supportive learning environment that encourages students to engage 
with other cohorts and the design community, for example through involvement with KLC 
Connect

• Even stronger links with the design industry and design practices.



Indicators of Success

• High application and conversions rates from all key markets to include increasing numbers of 
international students and clear progression routes

• Confident and industry ready graduates with high levels of student satisfaction

• High levels of graduate employment, entrepreneurship, enterprise and a strong sense of 
environmental responsibility

• External recognition for the quality of our teaching and innovative practice nationally and 
internationally

• Engaged and well rewarded teaching and administrative staff.



Delivering the Strategy

Inspirational teaching that is based on active engagement and participatory learning

• Recruiting and retaining academically high calibre teaching staff with industry experience

• Supporting the professional and career development of all staff through accredited 
programmes of study, technical or in-house training

• Enabling and rewarding educational leadership and innovation and ensuring that there is 
effective leadership of education and management structures

• Encouraging and recognising all staff for their excellence in teaching and in the support of 
student learning through KLC and Student-led teaching Awards and disseminating good 
practice and promoting excellence in educational practice

• Active learning approaches that embed the development of research

• Providing staff development opportunities to support high quality teaching, assessment, use 
of technology and innovation.



Delivering the Strategy - continued

Student-centred approaches that provide intellectual and creative challenge and engage all 
students in the learning experience

• Facilitating the provision of supportive and encouraging feedback and assessment that helps 
students to achieve their maximum potential

• Delivering excellence in learning and teaching through exceptional learning opportunities and 
excellent teaching, recognising the TEF assessment criteria, developments in technology for 
learning and the role of tutors in building confidence and resilience within our students

• Providing variety and flexibility in teaching methods, using technology to engage students and 
maximise interaction.

• Maintaining clear and consistent methods for gaining student and peer feedback on teaching 
and services in a reflective and supportive environment.



Delivering the Strategy - continued

Establishment of KLC School of Design as a centre of excellence for design teaching and 
innovation in higher education recognised nationally and internationally

• Enhancing the international character of the School by increasing the numbers of 
international students and deepening their integration into the community of the School

• Increasing a global focus to give students an understanding of the international cultural, 
professional and academic context of their discipline and to develop the skills and knowledge 
they need to participate, innovate and lead in an international context

• Continuing to take an engaging approach to enhancement, working in partnership with 
students, undertaking  reviews of quality assurance processes to ensure they are effective and 
efficient, striving for continued improvement of outcomes in terms of student achievement 
and satisfaction, career statistics and TEF ratings.



Delivering the Strategy - continued

A successful range of courses that are attractive to new students, retain existing students and 
encourage progression

• Remaining a small, specialist institution with high levels of student support

• Providing a package of outstanding pastoral and academic care to support student wellbeing 
and achievement in a community that values them as individuals and prepares them for 
successful careers.  

• Recruiting and retaining talented and motivated students from a range of backgrounds and 
ensuring they progress to achieve their full potential

• Continuing to find ways to widen participation and to increase recruitment of high-potential 
students who due to a range of issues would not be able to access our courses

• Ensuring a framework that places students at the heart of everything we do and a focus on 
shaping the student learning experience as well as the content and delivery of the courses

• Increasing student participation levels with a focus on student health and wellbeing



Delivering the Strategy - continued

• Encouraging students to undertake personal and professional development by engaging in the 
range of activities provided

• Recognising the importance of students as contributors to the learning environment

• Developing new courses where research indicates a high level of potential student intake

A curriculum that develops enterprise and employment skills, fosters ethical understanding and 
environmental awareness

• Providing innovative education that challenges our students and empowers them to achieve 
their full potential

• Developing partnerships that increase opportunities for students to experience practical 
learning relevant to their course of study



Delivering the Strategy - continued

• Raising awareness of social and environmental issues amongst students and encouraging 
them to propose design solutions through their project work where viable

• Encouraging students to specify responsibly and to understand the extent of the role they can 
play in increasing health and wellbeing in interiors and protecting the planet

• Placing a focus on professional practice while encouraging creative problem solving, 
enterprise and entrepreneurial skills.



Delivering the Strategy - continued

A well-resourced and supportive learning environment that encourages students to engage 
with other cohorts and the design community, for example through involvement with KLC 
Connect

• Maintaining a genuinely supportive and inclusive environment for students and staff

• Providing an up to date physical and digital learning environment with resources that support 
student learning and teaching excellence

• Providing more social activities across cohorts to increase the sense of community at the 
School

• Refreshing our digital infrastructure to make it more resilient and flexible, investing in new 
productivity , collaboration and communication tools to allow staff and students to work and 
study more efficiently and seamlessly

• Updating notes, Power Points and the Virtual Learning Environment on a regular basis 
ensuring cohesive presentation in keeping with the brand of the School



Delivering the Strategy - continued

• Providing extra-curricular talks, visits and events to bring cohorts together, make students feel 
more a part of the design community and to help prepare them for the workplace

• Collaborating with industry partners on product design competitions for students

• Facilitating work related learning placements and enterprise opportunities for students, with 
opportunities for professional and community engagement including, internships, placements 
and collaborating on live projects.
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