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Background and Mission

KLC School of Design was established in 1982 by Principal, Jenny Gibbs, and over nearly 40 years 
has built up a respected reputation for specialist design education.

At KLC we put our students at the heart of everything we do.  Our culture of caring is applied not 
only to how we teach but how we address urgent issues that affect us all, encouraging students 
to reflect on how they as designers can impact the environment, communities and each other.

Our courses are innovative but career focused and firmly grounded within the industry although 
the realities of practice are never at the cost of cultivating our students’ creativity.  We promote 
collaboration, experimentation and fearless exploration to the point that our graduates become 
sought after employees and professional designers who will continue to push the industry 
forward in the ever-changing professional landscape.  

Our strong relationships with graduates and industry allows for reciprocal support for our 
students and our graduates throughout the lifespan of their career.



What makes us distinct from other schools and colleges?

Location – The KLC studios are situated in Design Centre East, Chelsea Harbour.  Here our 
students have the inspiration of the Design Centre showrooms and a wealth of design resources 
on the doorstep with easy access to museums, galleries and libraries and a rich kaleidoscope of 
heritage buildings and cutting edge design at hand.  Leading design practices, exhibitions, 
additional suppliers, manufacturers, trade shows and events are all easily accessible.  

For our garden students our special partnership with Hampton Court Palace gives students the 
privileged opportunity to study some of the key practical horticultural aspects of the course led 
by experts from the Gardens and Estates team

The value of design – an understanding that potential student are looking for a more meaningful 
approach to interior design as a tool for change and innovation, improving quality of life and 
supporting business.  An approach where environmental matters are compelling and exciting and 
design has a real sense of purpose



What makes us distinct from other schools and colleges? - continued

Quality of teaching – student and external examiner feedback and strong course outcomes 
endorse the high standard of teaching and learning provided at KLC both for the onsite and online 
courses where significant investment has led to a sophisticated virtual learning environment and 
specialist expertise

Expertise in online learning and teaching – KLC has developed highly effective online courses to 
degree level and invested in a specialist virtual learning environment.  We are able to deliver 
complete parity of learning experience for students online to those who study onsite and to 
provide more supportive and innovative onsite teaching through our online systems

Student support – KLC students have outstanding teaching, welfare and careers support and 
appreciate the welcoming, inclusive and professional environment and a distinctive sense of 
partnership between students and staff.  The student to tutor ration is kept deliberately low to 
ensure that the student experience is a personal one throughout and the support received plays a 
key part in our successful retention rates



What makes us distinct from other schools and colleges? - continued

Industry links – KLC has extensive links within the interior and garden design professions. These 
have been steadily built up since the School was founded with designers, suppliers, 
manufacturers, specialists and other professionals in the field including some of the leading 
names in design.  These contacts inform the curriculum helping to sure that content is current, 
contribute to the teaching, provide a source of student design projects, offer work experience 
and also employ our graduates

Community links – KLC has extensive links with hospitals, schools, community centres and 
charities and students take part in live projects annually to show the value of design as a tool for 
change and innovation and how it can change lives

Career Focus – KLC course content and the approach to learning and teaching is aimed at 
ensuring that graduates leave industry ready and everything is done to secure a smooth 
transition from course to workplace for our graduates.  The Head of Careers works closely with 
the tutor teams to provide work experience and work placements for students and graduates.  
KLC graduates are regularly placed in a broad range of prestigious design companies and our 
current employment rate is 94% (WhatUni 2019)



What makes us distinct from other schools and colleges? - continued

Graduate Support – KLC has a pro-active Alumni Advisory Board that advises, contributes and 
supports all aspects of the School and its activities.  We provide extensive ongoing careers 
support, short courses suitable for continuing professional development, support through PR / 
social media as well as networking and teaching opportunities for graduates.

KLC Connect – KLC Connect is an initiative designed to make students feel a part of the design 
community and to support the transition from study to workplace.  The programme of talks, visits 
and events is run by a Steering Panel comprised of industry, student and staff representatives.

External oversight – KLC is validated by University of Brighton and has successfully registered 
with the OfS (Office for Students) and now has the opportunity to gain its own degree awarding 
powers and subsequently a university title.  Students can apply for loans through Student Finance 
and KLC can sponsor international students with Tier 4 visas through UKVI.

Risk Management – KLC has invested significantly in new courses and systems recognising the 
need to create a more diverse portfolio to spread the risk in a challenging economic environment, 
thereby creating a variety of delivery methods and qualifications and increasing access and 
participation



Current challenges

Problems facing higher education institutions - Statistics for the UK, US and Europe show that HE 
institutions are finding it difficult to fill their courses and that part time and niche HE education in 
particular is suffering badly at the present time.  Educational institutions are recognising that they 
have to take a big business approach to their marketing to compete and create a public profile. 
Students want to see evidence of the trajectory of success and an environment where ambition, 
drive and hope thrive.  It is not just about attending the course leading to employment but about 
the quality of the journey between the two.

Achieving enrolment targets has become more difficult in the last 3-4 years.  Political instability 
and ongoing economic uncertainty have affected KLC like many colleges, universities and 
business.  There has also been a significant decrease in mature students and part time students 
that has directly affected KLC’s career changer intake.  There has also been a decrease in 
international students coming to the UK due to visa restrictions and the Brexit effect.

The general financial uncertainty, fewer salary increases, lower City bonuses and minimal returns 
for savers, has resulted in people having less spending money and potential career changes in 
particular are currently less inclined to take the risk of leaving an existing job and investing in 
training for a new one UK particularly has been a factor.



Current challenges - continued

Problems specific to KLC – Our costs have also increased over the last few years through 
investment in course development including a superior Virtual Learning Environment, and a 
significant rise in regulatory expense and property overheads steadily increasing, notably rent, 
rates and refurbishments. This has left us little choice but to raise fees during the period which 
has also played a part in the downward trend in enrolment numbers.

The launch of the new 3 year BA (Hons) course in September 2020 with increased emphasis on 
commercial design raises considerations about whether there could be advantages to operating 
this course wholly or partly from an area more associated with commercial design.  It could be 
extremely challenging to find suitable premises with a D1 user and the costs involved are not to 
be underestimated.

The change in regulation has meant that KLC has the same oversight as a University and to some 
extent the same privileges although this depends on whether an institution is approved or 
approved (fee cap) which affects factors such as VAT and research funding.  One consequence has 
been increased competition between all Higher Education institutions and many, particularly 
niche sector providers, are finding it difficult to reach enrolment targets



Opportunities

Demographic change

A seismic demographic change from 2020, particularly in London, is predicted. 

While many Higher Education marketing teams are currently struggling to fill places, the data 
indicates that by the late 2020’s there may emerge a recruitment crisis of inadequate supply of 
higher education.  There will be two more recruitment cycles with falls in the 18 year old 
population then this cohort grows again; between 2020 and 2030 this population increases by 
27%.  This trajectory equates to almost a million extra 18 year olds over the decade.  There is an 
estimate that 34 new Universities will be required to meet the demand.

These demographic changes are not evenly spread – by 2030, 23% of all 18 year olds will be from 
London and the South East.  A recent report looking at London’s student population in 2030 
showed that potentially the number of young students going to higher education from 67,000 to 
1000,000 by 2030 largely driven by those from BAME backgrounds



Opportunities

Demographic change - continued

A recent HESA report on Creative Arts and Design shows that these have increased their share of 
the marketplace by 10.5% over the last 10 years. It is also anticipated that this statistic will 
further increase. 

The rise in artificial intelligence may result in a reduction in jobs in some professions, but will also 
create new jobs. This will mean that soft skills such as critical thinking, creativity, communication, 
complex problem solving, innovation, team work and core business skills (such as public 
speaking) will be increasingly important.  As these form the core bases of the art and design 
curriculum it is anticipated that these courses will become increasingly attractive, both for their 
direct application and also their transferable skills



Opportunities

The need for a new approach

Our environment - A fast growing understanding of the damage done to the environment and 
natural resources, a changing approach to consumerism and recognition of the impact the quality 
of our surroundings have on health and wellbeing suggests that design education needs to 
respond rapidly to future needs.  To know where a material is coming from and what will become 
of it after it has ceased to serve its function makes the new sustainable ways more compelling 
attractive, desirable and exciting.  To stay ahead of the game designers will need to be well 
informed in these areas and o be able to invent and re-design where necessary.  

The value of design – There is strong evidence even from our own applications of the increasing 
desire of potential students for design to be a tool for change and social innovation and to 
improve quality of life through a variety of strategies such as psychology and biophilic design.



Opportunities

The need for a new approach - continued

Changes in the marketplace -The impact of Brexit and global events has seen international 
investment in property and property development in the UK fall away.  The substantial increase in 
the cost of moving house has brought about a substantial increase in extensions, loft extensions 
and basements as a more cost effective alternative.  So the residential market is changing while 
other markets such as hospitality and the health sector, particularly providing top of the range 
accommodation for a larger, older population, have expanded.  

Life-long learning - The requirement for, and the nature and delivery of education is changing 
fast to meet the demand for life-long learning and the likelihood that people will have several 
different careers during their life-time.  If individuals are going to increase the amount of 
education they take, then it follows that this education will need to be very cost effective.  To 
meet this demand there has been an increase in vocationally based courses and accelerated 
degrees and the government is investing extensively in apprentice based learning and new 
technical qualifications



Opportunities

The need for a new approach - continued

AI - The rise in artificial intelligence may result in a reduction in jobs in some professions but will 
also create new jobs. This will mean that the soft skills that are core part of the design curriculum 
will be of particular value.  The designer may be required to use their expertise more broadly, 
become more curatorial than creator, and it will be important for educators to keep a careful eye 
on the rise of AI and to assess and re-assess the potential impact on the work of interior and 
garden designers and to ensure that the education they receive continues to provide them with 
the knowledge and skills they need for employment or entrepreneurial start-ups in this fast 
changing area. 

Career support -Career guidance is likely to become even more important to steer students 
through this maze.



Opportunities

The need for a new approach - continued

Perception of the brand - In marketing terms the concept of “luxury” is changing and companies 
are developing new strategies to engage with customers at a deeper level.  Brands are now 
creating a cultural entity – for example an association with a Foundation, sponsoring cultural 
events, collaborating on books etc., and this could be relevant to education at the more elitist 
and niche end of the market.  As previously stated the promotion of the value of design and the 
way it can be used in a much broader context than has been traditionally understood resonates 
with potential students



What we want to achieve – commitments and priorities

The Strategic Business Plan has been developed by the Executive Board with input from the 
Academic Board and approved by the Corporate Board in autumn 2020.  KLC staff were also 
invited to comment on elements of the emerging strategy as part of their Annual Discussion 
Forum.

• To further establish KLC School of Design as a small, specialist, centre of excellence for design 
teaching and innovation in higher education recognised nationally and internationally and to 
further build up the strength of the brand

• To ensure that the business model is sustainable and resilient while maintaining quality of the 
provision and support services and providing  genuine value for money

• To increase student recruitment and attract substantially more international students

• To ensure the School capitalises on the added value offered as distinct from other 
independent and university courses

• To ensure that our portfolio of design courses are attractive to new students including a 
younger demographic, retain existing students and encourage progression 



What we want to achieve – commitments and priorities

• A curriculum that develops enterprise and employment skills, fosters ethical understanding 
and environmental awareness

• To continue to build up KLC’s provision of careers support nationally and internationally in 
tandem with building up our Alumni Association

• To increase access and participation and to build up the Scholarships and Bursaries available 
to students

• To provide a well-resourced and supportive learning environment that encourages students to 
engage with other cohorts and the design community

• To build up partnerships that provide students with practical learning experiences in other 
locations

• To make support and development of staff a priority and ensure that teaching and 
administrative staff are engaged and well rewarded.



Indicators of success

• National and international recognition of the School as a centre of excellence, innovation and 
social responsibility

• A sustainable and resilient business model

• Substantially increased student recruitment nationally and internationally with additional 
bursaries and scholarships available with higher retention and progression rates

• A curriculum that meets the needs of the marketplace now and for the future

• Expansion of the KLC careers service nationally and internationally and even higher 
employment rates

• Further development of the Alumni Association

• A well-resourced and inspirational learning environment

• Well supported, engaged and rewarded staff.



Delivering the strategy - Operational plan

To establish KLC School of Design as a centre of excellence for design teaching and innovation in 
higher education recognised nationally and internationally and to further build up the strength 
of the brand

• A thorough review and re-launch of the brand and a new marketing strategy to meet the aims 
of the Business Strategy and Business Plan.  

• Recruiting and retaining talented and motivated students from a range of backgrounds and 
ensuring they progress to achieve their full potential

• Enhancing the international character of the School by increasing the numbers of 
international students and deepening their integration into the community of the School

• Increasing a global focus to give students an understanding of the international cultural, 
professional an d academic context of their discipline and to develop the skills and  knowledge 
they need to participate, innovate and lead in an international context



Delivering the strategy / Operational plan - continued

• Building an engaging approach to enhancement, working in partnership with students, 
undertaking reviews of quality assurance professes to ensure they are effective and efficient, 
striving for continued improvement of outcomes in terms of student achievement and 
satisfaction, career statistics and TEF ratings.



Delivering the strategy / Operational plan - continued

To ensure that the business model is sustainable and resilient while maintaining quality of the 
provision and support services and providing genuine value for money

• Monitoring our performance constantly and acting swiftly to improve performance and 
address immediate priorities where necessary

• Reviewing our communication plan and exploring ways to engage further with prospective 
students

• Finding ways to use the space all year round and controlling costs

• Controlling costs

• Engaging students, alumni and external advice to find workable solutions

• Encouraging leadership and engagement with the business aspects of the School amongst 
senior members of staff

• Looking to other types of business for innovative ideas to implement



Delivering the strategy / Operational plan - continued

• Considering advantageous collaborations and partnerships

• Taking advantage of opportunities and placing greater focus on research and future scoping to 
meet our long term ambitions.

To increase student recruitment and attract substantially more international students

• Ensuring a framework that places students at the heart of everything we do

• Reviewing and changing pricing and discounts informed by research and market competition

• Ensuring that the Admissions process is fit for purpose and provides the support and 
interaction prospective students need

• Identifying key international markets, identifying local alumni, UK suppliers and establishing 
agents

• Liaising with organisation such as UKTI and British Council and identifying appropriate fairs

• Thorough review of marketing strategies including the re-enforcement of the brand and 
consistency of graphics



Delivering the strategy / Operational plan - continued

To ensure the School capitalises on the added value offer as distinct from other independent 
and university courses

• Promote the value of design as a tool for change and innovation and increase our emphasis 
on sustainability and creating environments with a sense of purpose that promote health and 
wellbeing 

• Work more closely with existing partners and highlight our specific market advantages

• To partner with other organisations that could offer learning experiences for students in 
different locations

• Make more capital out of the quality of the student experience, exceptional levels of 
academic and pastoral support and the quality of teaching 

• Make more capital out of our industry contacts and continue to build these up

• Continue to enhance industry and community links and to promote the advantages these 
bring and to highlight the careers focus on KLC courses ensuring graduates are industry ready 
when they leave 



Delivering the strategy / Operational plan - continued

• Launch a KLC Re-Connect project to build up our Alumni Association nationally and 
internationally and make it an effective and pro-active body

• Capitalise on the outstanding careers service for students and graduates and the highly 
successful outcomes of this

• Capitalise on the outstanding welfare provision for students

• Ensure that there is an awareness of KLC’s expertise in online teaching and the quality of the 
digital platform to support this as well as our onsite teaching

• Continue to promote the added value that the KLC Connect initiative provides for our 
students

• Recruit an additional member of the Corporate Board with extensive marketing experience to 
support these activities

• Continue investing in broadening our portfolio of courses to manage risk and increase access 
and participation.



Delivering the strategy / Operational plan - continued

To remain small and specialist but look to develop new courses that draw on our expertise and 
are attractive to new students while retaining existing students and encouraging progression

• To expand our retail training provision

• Introduce specialist Certificate courses in subjects such a Business and Environment and 
Sustainability

• Continue to look for more ways to support existing students and ensure full retention

• Refine processes for progression to ensure that students are kept fully informed of options 
and application procedures for progression. 



Delivering the strategy / Operational plan - continued

A curriculum that develops enterprise and employment skills, fosters ethical understanding and 
environmental awareness

• Providing a package of outstanding pastoral and academic support to bolster student 
wellbeing and achievement in a community that values them as individuals and prepares 
them for successful careers

• Designing a “future-proof” curriculum that encourages opportunities for authentic application 
of learning to key issues, workplace contexts and practice and ensures they are equipped for 
success in a rapidly changing world of work

• Raising awareness of social and environmental issues amongst students and encouraging 
them to propose design solutions through their project work where viable

• Encouraging students to specify responsibly and to understand the extent of the role they can 
play in increasing health and wellbeing in interiors and protecting the environment and 
natural resources.



Delivering the strategy / Operational plan - continued

To continue to build up KLC’s provision of careers support nationally and internationally

• Building up KLC’s network of design practice contacts nationally and internationally

• To continue to build strong relationships with our alumni  and to build up KLC’s network of 
alumni contacts internationally to support careers activities globally through the KLC Re-
Connect initiative

• Working with organisations that employ our graduates and the wider community to ensure 
that our courses meet the needs of their profession and their society nationally and 
internationally

• Enhancing the employability of our students through activities provided via the Career Service 
and KLC Connect

• Responding to emerging developments in the sector particularly in the context of our own 
strategic goals.



Delivering the strategy / Operational plan - continued

To increase access and participation, and build up Scholarships and Bursaries available to 
students.  

• Continuing to find ways to widen participation and to increase recruitment of high potential 
students who due to a range of issues would not be able to access our courses with a view to 
increasing the number of bursaries and scholarships we are able to award each year

• Providing a very personalised approach to applications

• Participating more frequently and effectively in educational fairs and providing careers talks at 
schools 

• Running regular Open Days and complimentary ‘taster’ courses

• Providing a flexible and inclusive Admissions system and using our Recognised Prior Learning 
Policy to give formal recognition to skills and knowledge gained outside formal learning 
processes

• Providing different and flexible study modes



Delivering the strategy / Operational plan - continued

• Supporting students pastorally and academically from the first contact with the School to 
graduation, employment and beyond

• Facilitating retention and progression.

To provide a well-resourced and supportive learning environment that encourages 
students to engage with other cohorts and the design community

• Although it may not be viable to move to an area more associated with commercial 
design we should look at alternative strategies that would enable us to deliver some 
parts of the BA (Hons) courses in Clerkenwell or Shoreditch

• Investing in infrastructure and maintenance as appropriate and ensuring that 
operational processes are efficient and effective

• Maintaining a genuinely supportive and inclusive environment for students and staff



Delivering the strategy / Operational plan - continued

• Providing an up to date physical and digital learning environment to drive innovation with 
resources that support student learning and teaching excellence including sharing the VLE 
across courses

• Refreshing our digital infrastructure to make it more resilient and flexible , investing in new 
productivity, collaboration and communication tools to allow staff and students to work and 
study more efficiently and seamlessly

• Increasing our focus on environmental sustainability, specifying responsibly and reducing 
waste and consumption of utilities where possible

• Updating notes, PowerPoints and the Virtual Learning Environment on a regular basis 
ensuring cohesive presentation in keeping with the brand of the School

• Providing extra-curricular talks, visits and events to bring cohorts together, make students feel 
more a part of the design community and to help prepare them for the workplace

• Collaborating with industry partners on product design competitions for students.



Delivering the strategy / Operational plan - continued

To make support and development of staff a priority and ensure that teaching and 
administrative staff are engaged and well rewarded

• Creating conditions to attract and retain new teaching and administrative talent

• Supporting all our staff to fulfil their potential, delivered through a programme of 
development and training and support from management

• Working to ensure parity and fairness of remuneration and contractual arrangements and 
finding other ways to reward staff such as additional holidays or social arrangements.
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