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Equality, Diversity & Inclusivity Policy 

 

January 2022 

 
This policy is a formal statement of West Dean College of Arts & Conservation commitment to 

equality and fair treatment for all staff, whereby we create an environment where discrimination in all 

its forms is challenged and dealt with fairly and effectively. 

 

Equality, Diversity & Inclusivity Statement 

 

West Dean College of Arts & Conservation values the diversity of its staff and students.  We aspire 

to be a fully inclusive and representative employer and do not condone discrimination on the basis of 

age, disability, sex, sexual orientation, pregnancy and maternity, faith or ethnicity, religion or belief, 

gender identity, or marriage and civil partnership.  We strongly encourage applications from suitably 

qualified candidates and students from a wide range of backgrounds to apply and join our departments 

and courses at West Dean College of Arts & Conservation. 

 

1. Principles and Values 

 

The College supports the spirit as well as the letter of equality law and thus adopts a positive 

approach rather than simply a compliant one.  We are committed to ensuring that access to its 

provision is consistent with its Equality, Diversity and Inclusion Policy. 

 

The importance and value of equality, diversity and inclusion is inherent in the College’s strategic 

objectives. The Vision 2030 highlights the importance of establishing a culture and environment 

in which all staff, students on full-time, part-time and short course programmes, and visitors 

understand and embrace the principles and practices of equality and diversity during their time 

with us. 

 

We work to ensure that all individuals are able to maximise their potential and recognise that 

diversity strengthens the College, stimulates creativity, promotes the exchange of ideas and 

enriches life at West Dean. 

 

West Dean College of Arts & Conservation is committed to: 

 

• Eliminating unfair treatment or disadvantage of staff in all its core and related activities. 

• Promoting equality of opportunity to enable staff and students to reach their full potential. 

• Promoting good relations between all staff and students. 

• Acknowledging and celebrating the breadth of experience and intellectual resources that 

people from diverse backgrounds bring to the life at the College. 

 

 

 



 

2. Statement of Policy 

 

All colleagues, students and external parties in partnership or association with the College are 

required to adhere to the principles and requirements of equality legislation and the College’s 

Equality, Diversity & Inclusivity Policy (including any associated procedures), and its 

implementation. 

 

The Equality Act 2010 seeks to protect those people that receive unfair treatment based upon 

irrelevant criteria, because of a particular characteristic or multiple characteristics.  Such 

treatment may be deliberate, though it may also be subtle and unwitting, based upon ill-founded 

ideas and assumptions and unconscious bias. 

 

The College will seek to ensure that all individuals are able to maximise their potential and do 

not face unfair barriers.  The protected characteristics identified in the Equality Act 2010 are: 

 

• Age 

• Disability 

• Gender reassignment 

• Marriage and civil partnership 

• Pregnancy and maternity 

• Race (which includes colour, nationality and ethnic or national origins) 

• Religion or belief 

• Sex 

• Sexual orientation 

 

The College will not tolerate any form of discrimination or abuse by staff, colleagues, students 

or anyone else connected with the College and its activities.  This includes all contractual service 

providers, sub-contractors, external consultants and external tutors providing a service to the 

College, and collaborative partners, who are required to adhere to equality legislation when 

providing goods, facilities or services.  

 

3. Responsibilities 

 

The Board of Trustees, the Executive Management Team (EMT), the Heads of Departments and 

Subject Leaders, and Human Resources Business Partners, hold direct responsibility for ensuring 

that equality of opportunity forms part of the ethos of the College and is embedded in its practices 

and operations on a daily basis. 

 

To support this EMT will take a pro-active lead in driving the equality agenda forward, monitoring 

compliance and promoting good practice across the College. 

 

Every manager at West Dean College is accountable for the effective implementation of this Policy 

and associated procedures and Human Resources will be responsible for gathering and monitoring 

Equality, Diversity & Inclusivity data. 



 

 

Each member of staff within the West Dean College community has a responsibility for upholding 

this Policy and for behaving in ways that are consistent with fair and equal treatment for all. 

 

Each member of staff is responsible for their own learning and engagement with Equality, Diversity 

& Inclusivity issues and actions, and has a duty to consider the impact of their actions to ensure 

that they do not have a detrimental effect on the achievement of equality of opportunity. This 

includes staff working for contract companies, external self-employed consultants who provide a 

service, and those involved in collaborative activities with West Dean College in whatever form. 

 

All staff are required to undertake the online iHasco Equality, Diversity & Inclusion training and 

Unconscious Bias Training provided by the Human Resources Department. 

 

Equality, Diversity and Inclusion is raised and reviewed as an agenda item on the following 

Committees and Groups: 

 

• Board of Trustees 

• Executive Management Team 

• Equality, Diversity and Inclusion Working Group 

 

 

4. Supporting Policies 

 

The College has introduced additional policies and other documents to support its aim for equality 

and fair treatment.  All such policies and documents should be considered as a sub-section of the 

Equality and Diversity Policy including the Dignity at Work, Anti Bullying and Harassment policy, 

and Recruitment and Selection policies for employees and the College’s Family Friendly 

Overarching Policy. 

 

5. Teaching, Learning and Assessment 

 

West Dean College recognises that it is imperative that the principles of equality, diversity and 

inclusivity are embedded across all teaching, learning and assessment and that encouragement of 

academic and personal development is undertaken with staff having awareness of the differing 

needs of full-time and part-time students. 

 

As all protected characteristics could be represented across the staff and student population, the 

College recognises the importance of encouraging diversity to be reflected in the content of 

courses, teaching methods and forms of assessment. 

 

6. Communication 

 

To support all parties in fulfilling their responsibilities the College will ensure that: 

 



 

• the Equality, Diversity & Inclusion Policy is communicated, in a variety of forms, to all staff in 

all roles, students and potential applicants (staff or students), contractors and sub-

contractors, external consultants, Short Course Tutors and Visiting Lecturers, and 

collaborative partners 

• aspects of the implementation of the Policy and related updates and information are 

promoted across the College 

• Training and guidance including Equality, Diversity & Inclusivity training and Unconscious 

Bias training provision will be provided and undertaken by all staff on-line, in order to 

ensure that all staff understand their responsibilities and the legal framework.  This training 

is available via the Human Resources department. 

• Human Resources will provide advice and guidance in relation to Equality, Diversity & 

Inclusion ensuring best practice and current EDI legislation is applied throughout the College. 

• that curriculum embeds the principles of equality and diversity and supports student 

understanding of how the equality, diversity and inclusion principles effect and can enhance 

their day to day working and personal life 

• the College’s promotional, marketing, and other materials reflect our commitment to 

equality, diversity and inclusion.  Materials in the public domain (e.g. publicity material, 

posters, electronic information) are reviewed, wherever possible, to seek to ensure that they 

do not give offence to particular groups of staff, students or members of the public. 

 

7. Monitoring and Review 

 

The College will: 

 

• review this Policy every two years, or more often as required by legislation.  The Executive 

Management Team will review any amendments to this Policy and its application. 

• ensure mechanisms are in place to monitor and review the application of the Policy and the 

implementation of associated procedures and analyse the available data to identify potential 

barriers or areas where positive action might be required.  

 

This will be done by Human Resources asking all new starters to complete an Equal 

Opportunities monitoring form, administering questionnaires to all staff and facilitating 

focus groups to establish employees’ perception in relation to key areas of the West Dean 

EDI  

 

8. Reporting and Formal Processes 

 

All staff should feel able to inform an appropriate person within the College when equality, 

diversity or inclusivity issues arise.  For example, in Human Resources (your Human Resources 

Business Partner), Academic Registry (the Academic Registrar), and Heads of Department, 

wherever inappropriate or discriminatory practice occurs, without fear of retribution and in the 

knowledge that the matter will, where required, be handled effectively under the College’s staff 

HR policies, or student complaints procedures. 

 



 

West Dean College of Arts & Conservation will treat any contravention or breach of this Policy 

very seriously and will take appropriate action wherever it is justified. 


